(By a 20-year PPC veteran who scaled
campaigns to $50M+ - with 2025’s hardest-
hitting tactics)
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2025 PPC Reality

Check:
The 4 Shockwaves
Changing Everything

e Behind the Scenes:
o Google’s "Performance Max" and Meta's "Advantage+" now auto-
optimise bids/placements/creatives in real-time.

o Advertiser Impact:
= Good: 37% lower CPA for brands using Al-powered campaigns

(Google Q2 2025 report).
= X Bad: Manual optimisers saw 22% higher costs (Search Engine

Land, July 2025).
2025 Power Move:

o Feed Al 50+ creatives + 10x audience signals—then get out of its
way.

e 2025 Search Behaviour Stats:

Query Type: Zero-Click Rate
Commercial ("best DSLR camera"): 58%
Informational ("how to tie a tie")": 72%

o Survival Tactic:

= Bid on long-tail questions ("best DSLR camera for low-light
weddings").

= Use FAQ schema + PPC to own both paid and organic top spots.
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2025 Video Ad Benchmarks:

Platform. Avg. CTRConversion Rate
TikTok/Reels 4.2%. 8.7%
Meta Image Ads  1.8% 2.9%

e Secret Sauce:

= First 3 Seconds: Use "problem hooks" ("Does your WiFi suck?")
= Al-Generated Voiceovers: 63% higher retention (TikTok Creative
Center, 2025).

e Post-iOS 19 Data Loss:

o 42% of conversions were untraceable in single-platform reports
(AppsFlyer, 2025).

Elite Fix:

1. Server-side tracking (Google Tag Manager + GA4).
2. Meta's "Conversion API Gateway".
3. Triple-check "Engaged-View Conversions".

2025's Most Brutal Truth:

PPCis now a 3-way battle between you, competitors, and platforms’ Al.
Winners will collaborate with algorithms—not fight them.

Up Next: [Advanced Tactics Section] - Where we reveal how to hack Google's Al
and turn "dark funnel" losses into profits.
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ADVANCED TACTICS
IN 2025

Problem:

e Ad fatigue hits 3X faster in 2025 (TikTok ads lose 50% CTR after just 2 days -
TikTok Marketing Science, June 2025)

Nuclear Solution:

1. Asset Bombing: Upload 50+ assets to Google/Meta Al:
- 15x Videos (9:16, 1:1, 16:9 formats)
- 20x Images (Lifestyle + Product close-ups)
- 10x CTAs ("Buy Now" vs. "Get Deal" vs. "Limited Stock")
- 5x Audio Tracks (Trending sounds + Branded jingles)

2. Al Alchemy: Platforms now auto-generate:

- 1,200+ creative combos/hour

- User-level personalisation (e.g., shows "50% Off" to discount hunters, "VIP
Early Access" to luxury buyers)

3. ChatGPT-5 Turbo:- Connect via API to refresh ad copy hourly based on:
- Trending searches (Google Trends API)
- Competitor promo changes (Powered by SEMrush)

Case Study:
Nike saw 37% higher ROAS after implementing Al Creative Cloud with 75
assets (AdWeek, July 2025).
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Old Myth: "PPC conversions = last-click only"
2025 Reality:

e 40% of conversions happen 7+ days post-ad-view (Meta Internal Data)
e 28% convert via organic search after seeing ads (Google/Analytics Partners
Study)

Elite Tracking Stack:

1. Meta's Engaged-View:
- Counts conversions from users who:
- Watched >10 sec of video ad
- Didn't click but converted within 7 days

2. GA4 Cross-Network:
- Reveals hidden paths like:
YouTube Ad — 3 Days Later — Organic Search — Purchase

3. Server-Side Tracking:
- Bypasses iOS 19 restrictions with:
- Google Tag Manager Server Container
- Conversion APl Gateway (Meta)

Pro Tip:
Set up "Dark Funnel" custom columns in Google Ads to track:

e Viewed Ad — Organic Conversion
e Viewed Ad — Email Signup — Purchase
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2025 Opportunity:
e 58% of commercial searches now show zero-click results (Ahrefs, 2025)
Step-by-Step Hijack:

1. Target Long-Tail Questions:
- "How to fix slow WiFi in 3-story house"
- "Best DSLR camera for night photography under $2000"

2. PPC + SEO Duet:
- Run Search Ads on the same page optimised for featured snippets
- Use FAQ Schema to dominate SERP real estate

3. Killer Combo:
- Paid Ad: "Struggling with WiFi dead zones? [Solution] ="
- Organic Snippet: "3 proven ways to boost WiFi signal (with diagrams)"

Result:

e 82% more impressions (SEMrush)
e 50% cheaper CPAs (Google Ads Benchmark Report)
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The 2025 Shift:

e Google's Al now auto-blocks 72% of irrelevant searches (Google Ads Q3
Update)

What to Negate in 2025:

Category. Examples. Why?

Competitor Brands. "Nike shoes", Clicks = 90% accidental
"Apple Watch”

Job Seekers "Marketing jobs", 0% purchase intent
"Hiring”

Al Hallucinations "Free nude photos". Broad match gone wild

Pro Toolkit:

e Google's "Auto-Applied Negatives": Enable + monitor weekly
e SEMrush PPC Detective: Finds hidden wasted spend

% 2025 Pro Move:

Run a 'Negative Audit' every 2 weeks - Al creates new junk queries faster
than you can block them.

Up Next: We'll expose the "PPC Graveyard" (outdated tactics costing you
65% of budget).

Want the exact scripts we use for Al Creative Clouds? [Download Our
2025 PPC Swipe File here]

P.S. Found yourself still adding "free" as a negative? You're 3 years behind
—[click here] to fix it.
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THE 2025 PPC
GRAVEYARD

(Where Old Strategies Go to Die - With Autopsy Reports)

Why It's Dead:
e Google’s Al now overrides 92% of manual bids (Google Ads Q2 2025
Report).
e Advertisers who fought the algorithm saw 22% higher CPCs (Search
Engine Land) with no lift in conversions, or just 17% fewer conversions.

The Smoking Gun:
e Al analyses 214 real-time signals (device, location, even weather) -
humans can't compete.
e Example: A $50/day manual bid for "luxury watches" was auto-replaced by
Al with $37 bid + audience layer ("CEO-level job titles"), cutting CPA by
41%.

2025 Replacement: Al-Powered Portfolio Bidding

e How It Works:
o Set ROAS or CPA targets per audience segment (not keywords).
o Let Al adjust bids hourly based on real-time signals like:
= Device type
= Time of day
= Userintent (e.g., "ready to buy" vs. "just browsing")
e Pro Tip: Feed Al 10x more audience data than keywords—it thrives on
behavioural signals.

MARKETINGBOOST

TRANSFORM YOUR BUSINESS
Winyourclients.com
Copyright 2025. Winyourclients
Ltd. All rights and all wrongs
reserved.



2025 Revival Protocol:

1. Create 3 Al bid portfolios:
- TOFU: "Maximise Conversions" (awareness)
- MOFU: "Target CPA $X" (consideration)
- BOFU: "Target ROAS 400%" (purchasers)

2. Feed Al behavioral triggers:
- "Increase bids 30% for cart abandoners"
- "Lower bids 50% for 'free' searchers"

Why It's Dead:
e Google's MUM algorithm ignores match types (e.g., "buy blue shoes" now
triggers "where to purchase navy sneakers").
e Brands clinging to exact match wasted 17% of budgets on missed intent
(SEMrush 2025 Study).

Google's MUM algorithm now interprets:
e "pest running shoes" = "top sneakers for marathon training"
e "cheap CRM" = "low-cost customer management software"

The Smoking Gun:
e A Shopify store wasted $12,000/month on exact-match "buy blue widgets"
while missing 63% of traffic searching for "navy widget deals".

2025 Replacement: Broad Match + Audience Signals

e How It Works:
o Use broad match keywords + layer with:
= |n-market audiences (e.g., "active shoppers in home decor").
= Life events (e.g., "recently moved").
= Custom intent (e.g., "visited pricing page last 7 days").
o Negative audiences (exclude "tire kickers" like "free download"
seekers).
e Pro Tip: Pair with Smart Bidding—it's 3X better at interpreting intent than
humans.
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2025 Revival Protocol:

1. Use broad match + 3 audience layers:
- In-market: "Active eCommerce shoppers"
- Custom intent: "Visited /pricing last 7 days"
- Life events: "Recently started business"

2. Negative audiences (not keywords):
- Exclude "Job seekers"
- Exclude "Competitor researchers"

Why It's Dead:
e iOS 19 + Privacy Shield Sandbox hid 63% of conversions (Meta Attribution
Report).
e 58% of eCommerce sales now involve 3+ touchpoints (GA4 Benchmark
Data).
e All Safari click data post-24 hours.

The Smoking Gun:
e ADTC brand saw "0 conversions" from Meta ads until enabling Engaged-
View - revealing $220K in hidden sales.

2025 Replacement: Cross-Channel Engaged-View Tracking

e How It Works:
o Enable Meta's 7-day view-through conversions.
o Connect GA4 to Ads + CRM for full-funnel paths.
o Track hidden journeys like:
= "YouTube Ad — 5 Days Later — Organic Search — Purchase"
e Pro Tip: Set up "Dark Funnel" custom columns in Google Ads to see the
truth.

2025 Revival Protocol:
1. Triple-tag tracking:
- Meta CAPI (server-side)
- GA4 with consent mode
- Offline conversion imports

2. Key columns to add:
- "7-day view-through conversions"
- "Cross-network assisted conversions"
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Why It's Dead:
e "Learn More" gets 0.3% CTR vs. 4.1% for benefit-driven CTAs (Unbounce
2025).
e Gen Z scrolls past generic CTAs in 1.2 seconds (TikTok Eye-Tracking Study)
which means:
1."Learn More" = 0.3% CTR
2."Get [X] Now" = 4.1% CTR

The Smoking Gun:
e An email tool increased signups 83% by changing CTAs from "See Plans" to
"Get 2025's #1 Email Hack —=".

2025 Replacement: Benefit-Driven CTAs

e How It Works:
o Weak: "Learn About Our Service"
o Strong: "Get Your Free 2025 SEO Audit Now —"
o Nuclear: "Book Your 15-Min Demo (3 Spots Left)"
e Pro Tip: Add urgency cues (e.g., "Today Only") + emoji arrows (—) for 28%
more clicks.

2025 Revival Protocol:

A/B test these CTA frameworks:

- "Get [BENEFIT] Now —"

- "INUMBER] Left at [DISCOUNT]%"
- "Limited: [DEADLINE]"

£ 2025 Forensic Audit Checklist
1.Check Recommendations tab - Google flags outdated settings
2.Run "Query Audit" - find exact-match zombies
3.Test CTA CTRs - under 1%? You're buried

Up Next: The 3-Second Ad Formula Tesla used to 3X conversions (steal it).
Want Our "Graveyard Cleanup Checklist"? [Download Here] - includes scripts
to automate the purge.

P.S. Found exact-match keywords in your account? You're funding Google's Al
experiments. [email us at: help@winyourclients.com with the subject key
word “zombie”] and we'll send you high-converting CTA variations so to fix it
before your next billing cycle. 2
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2025 STRATEGIES

(Steal These Blueprints From Brands Spending $1M+/Month)

2025 Reality:

e 83% of video ads are skipped by 4 seconds (TikTok Neuroscience Lab)
e But the top 1% of advertisers achieve 9%+ CTR with this science:

% Rocket Fuel Framework:

0-3 SECONDS: "Problem Punch"

- Visual: Frustration (e.g., buffering wheel)

- Text: "Does your WiFi suck?" (Use ChatGPT-5 to A/B test 20+ hooks)
- Audio: Sudden sound spike (glass breaking, baby crying)

4-6 SECONDS: "Solution Reveal"

- Visual: Your product in action (e.g., router blinking green)

- Text: "Our mesh system Kkills dead zones" (Use social proof: "Join 427K
happy homes")

- Audio: Relief tone (sigh, wind chimes)

7-9 SECONDS: "CTA With Teeth"

- Visual: Arrow pointing — to button

- Text: "Free shipping today — [emoji]" (# /4 /&V)

- Audio: Urgent voiceover ("Offer expires tonight!")

Case Study:
e Whoop increased sales 217% by adding "3-Second Rule" arrows to
CTAs (MarTech 2025)
Pro Tip: Duplicate top-performing ads but change only the first 3 seconds
to combat fatigue
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2025 Brain Science Findings:

Audience. Peak TimeBiological Trigger

B2B CEOs 6:45-8:15 AM Cortisol spike (pre-coffee anxiety)

Gen Z Shoppers  9:11-11:03 PM  Dopamine craving (late-night scrolls)

Elite Execution:

For B2B (LinkedIn):
e 6:45 AM: "Struggling with [pain point]?" (Problem-focused)
e 4:30 PM: "How top execs solve [pain point]" (Social proof)

For eCommerce (Meta/TikTok):
e 8:17 PM: "You deserve this [product]" (Emotional)
e 10:45 PM: "Last chance for free shipping" (Scarcity)

Pro Tool:
Use Al time optimisers like Meta’'s Advantage+ Scheduling - it found 11:03
PM converts 28% better than 10:30 PM for DTC brands.
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2025 Data: Pages running PPC + SEO together get:
® 62% more organic clicks (Ahrefs)
e 41% lower CPA (Google Ads case study)

Step-by-Step Hijack:

1. Find "Money Pages":

- Use Ahrefs to identify pages ranking *positions 3-7* for commercial
terms

- Example: "best running shoes for flat feet"

2. PPC Amplification:
- Run *exact-match search ads* on those pages
- Use *same keywords* in ad copy + landing page

3. SEO Booster Effect:
- Higher CTR from ads — Google ranks page higher organically
- Featured snippet optimisation — Steals clicks from competitors

Real-World Example:
e Allbirds ranked #1 for "eco-friendly sneakers" by:
o Spending $18K/month on PPC for that page
o Watching organic traffic grow 300% in 90 days

2025 Pro Move:
Run PPC on your 2nd-best organic page - it's the fastest way to jump to #1.

Up Next: We'll expose 2025’s dying benchmarks (spoiler: 2% conversion
rates are now pathetic).

Want Our "3-Second Ad Template Pack"? [email us at”
help@winyourclients.com with the subject line 3-second ad template pack]
- includes 50 proven hooks, sounds, and CTAs.

P.S. Still blasting ads 24/7? You're burning 65% of budget on zombies.
[email us at: help@winyourclients.com with the subject line “dayparting
calculator”] we'll send it to you.
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EXECUTION PLAN
2025

(The Data-Driven Playbook for Dominating PPC in 2025)

The Harsh 2025 Reality

Most advertisers are still chasing 2020 metrics...
While the top 1% are exploiting these game-changing performance thresholds:

https.//example.com/ppc-benchmark-comparison

Visual: How elite advertisers are achieving 3X better results with Al

Why 2% is Now FAILURE
e 2020 Thinking: "2% is solid"
e 2025 Reality: Al personalisation has rewritten the rules

How Top Performers Hit 5-8%

A. Al-Powered Audience Segmentation
¢ Nuclear Tactics:
o Layer 3+ audience signals (Example: "Recently engaged + In-market for
jewellry + Follows luxury brands")
o Use predictive audiences (Google's "High-Value Customer" models)

B. Hyper-Personalised Creatives
e Case Study:
o Nike achieves 7.2% CR by showing:
= Students: "50% Off First Order"
= Athletes: "Pro-Level Gear"
= Moms: "Back-to-School Essentials"

C. The 1-3% Exception (High-Ticket B2B)
e Secret: Use LinkedIn Conversation Ads with:
o Lead magnets ("2025 Al Marketing Report")
o Sequenced nurturing (7-touch email/SMS follow-up)
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https://example.com/ppc-benchmark-comparison

Why 3:1 is Now MEDIOCRE
e 0Old School: Optimise for last-click ROAS
e Elite 2025: Track full-funnel influence

How to Hit 5:1+ (8:1 for Top 1%)

A. Dark Funnel Attribution
e Tool Stack:
a.Meta's Conversion API (Track offline sales)
b.Google Analytics 4 Pathing (See hidden organic conversions)
c. Triple Whale (Combine all data streams)

B. Al Bid Portfolios
e Pro Configuration:
o TOFU: Maximise Conversions (Awareness)
o MOFU: Target CPA $X (Consideration)
o BOFU: Target ROAS 500% (Buyers)

C. The 8:1 Unicorn Club
e Brands Like Olipop Do This:
o Run TikTok + Meta + Google synergistically
o Allocate 70% budget to proven mid-funnel converters
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Why 1.5% Gets You BURIED
e 2020: Static ads worked
e 2025: You're competing with Hollywood-level UGC

How to Hit 4-9% CTR

A. The 3-Second Formula
1.0-3s: Problem ("Hate slow WiFi?") + Sound Spike (Glass breaking)

2.4-6s: Solution ("Our router fixes dead zones") + Social Proof ("500K+ sold")

3.7-9s: CTA ("Free shipping —") + Arrow Animation

B. UGC-Style Hooks
e Winning Frameworks:
o "POV: You find the perfect [product]"
o "Restock: Our [product] sold out in 3 hours"
o "Dupes: Get this [high-end product] for 50% less"

C. Viral Ads (6-9% CTR)
e Patterns of Top 1%:
o Raw/imperfect filming (iPhone footage > studio)
o Text overlays (For silent scrollers)
o Trend-jacking (Use trending sounds early)

¥ The Elite Advertiser's Toolkit (£5,000-Worth of Free Resources)

1. Al Audience Builder Template
e [Download] Our "3-Layer Audience Stack" Google Sheet
2. 3-Second Ad Script Generator
e [Try Now] ChatGPT-5 powered hook writer
3. ROAS Amplifier Calculator
e [Access] See how much dark funnel revenue you're missing

! WARNING: DON'T HIT "PUBLISH" YET
Before you launch:
1.Audit your current metrics vs. 2025 benchmarks
2.Pick ONE area to upgrade first (CTR? CR? ROAS?)
3.Implement just 1 nuclear tactic from this guide

In 2025, average marketers follow benchmarks. Legends set them.
P.S. Found your CR under 3%? You're leaving £100K+ on the table.

[email us at: help@winyourclients.com with subject line “set the benchmarks”]
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IIf you're ready to dominate PPC in 2025, take action now:

DIY Route: Implement these nuclear strategies today—you've got the
blueprint.

Expert Shortcut: [Book Your Free 30-Min Strategy Session] and let's craft
your custom 2025 game plan together.

Either way, the future belongs to those who act fast.
[CLAIM YOUR FREE SESSION NOW] —
https://www.winyourclients.com/30minauditcall

"The best PPC strategies fail without execution. Let’s turn insights into profits."

Looking forward to speaking with you soon!

CONTACT US
(=) help@winyourclients.com

TRANSFORM YOUR BUSINESS
Winyourclients.com
Copyright 2025. Winyourclients
Ltd. All rights and all wrongs
reserved.



